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COMMUNITY PARTNERSHIPS 
CREATING COLLECTIVE IMPACT 
 

Collective Impact is a new approach 
to making collaboration work across 
government, business, philanthropy, 
non-profit organizations and 
individuals to achieve significant and 
lasting social change.

ISOLATED IMPACT VERSUS 
COLLECTIVE IMPACT

              VS

Unlike collaboration or partnership, 
Collective Impact initiatives have a 
centralized infrastructure – known as a 
backbone organization – with dedicated 
staff whose role is to help participating 
organizations and individuals shift 
from acting alone to acting in concert. 
Bainbridge Youth Services, a 501(c)3 
non-profit organization, is the acting 
backbone organization supporting the 
infrastructure of the Alliance.

Alcohol usage, anxiety and depression rates among Bainbridge youth are 
still higher than we want them to be and can become lifelong challenges.   

The number of youth reporting a high quality of life continues to decline.   

NOW IS THE TIME TO ACT.  
Join us in making Bainbridge Island a place 
where the health and wellbeing of our young 
people are as valued as their academic success.  

Our youth have great ideas to share and want support in identifying their 
authentic interests. They ask us to celebrate them for who they are, not just what 
they achieve.

We are listening. Together we have started a positive youth development movement 
called the Bainbridge Island Healthy Youth Alliance (the Alliance).  The Alliance is 
a collaborative partnership of organizational leaders, teens, parents and teachers, 
working together to support the conditions that help our children thrive.  
 
We are using a Collective Impact approach to “turn the tide” and create a positive
culture change in our community.

We focus on fostering eight positive human attributes, providing a 
foundation for our youth to lead meaningful and fulfilling lives (see page 6).

Children and teens develop these positive human attributes when:

• Community Awareness is raised-Adults know how to support youth and are 
offered the education and skills to make a positive difference.

• Youth Engagement is high-Relationships with adults and peers enable youth to 
feel seen, heard and understood.

• Community Partners connect-Organizations innovate and work together 
toward a common agenda on behalf of youth.  

 
We need you! 
In 2018, we will launch three Community Action Teams (see page 3) and we 
need your participation.  Please sign up today at BIHealthyYouth.org to receive more
information about upcoming events and the formation of our Action Teams.

Marina Cofer-Wildsmith and Anne Blair 
Co-Chairs, Bainbridge Healthy Youth Alliance

Thank you Rotary Club of Bainbridge Island for your healthy youth leadership and 
funding of this report. 

“The Alliance 
is catalyzing an Island 

movement where the health and 
wellbeing of our island youth are as 

important as their academic success.”

VAL TOLLEFSON, 
MAYOR, BAINBRIDGE ISLAND
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OUR THREE PRIORITY GOALS FOR 2017-2020:

Increase healthy behaviors and attitudes
Improve youth social and emotional health

Improve the environment (culture) for youth

WE ARE BETTER 
TOGETHER
Our Organizational Partners: 
Bainbridge Artisans Resource Network
Bainbridge Arts and Crafts
Bainbridge Community Foundation
Bainbridge Dental
Bainbridge High School Parent Teacher 
Student Organization*
Bainbridge Island Historical Museum
Bainbridge Island FC*
Bainbridge Island Museum of Art
Bainbridge Island Police Department*
Bainbridge Island School District*
Bainbridge Schools Foundation*
Bainbridge Performing Arts
Bainbridge Public Library
Bainbridge Youth Services*
Boys and Girls Club*
Carden Country School
The City of Bainbridge Island*
Grace Episcopal Church
Hyla Middle School
Island Cool
Island Fitness
The Island School
IslandWood
Kids Discovery Museum*
St. Cecilia’s Catholic School
Olympic Performance Group
Peacock Family Services*
Psychotherapy Guild*
Raising Resilience*
Roots of Action*
Rotary Club of Bainbridge Island*
Varsity Student Institute
Wicklund Dental
* Member of Alliance Leadership Council

Our Leadership
The Alliance Leadership Council,  
with Alliance Teen Council members 
as active partners, provides governance 
and oversight of Alliance activities. 
Joanne Maher, Director, provides  
staff support for Alliance activities.

Alliance Teen Council Members  
2017-2018
Garrett Aichele
Rose Bandrowski
Spencer Bispham
Kiera Blackford
Julia Footh
Lindsay Franznick
Avery Johnson
Noelle Lipschutz

Emma Measer
Lauren Quesada
Andres Rovato
Emma Russell
Anna Scott
Erica Sprott
Madeleine Swietlik
Olivia Zachariah

Our Mission 
Our collaborative partnership promotes a 
positive culture for youth from cradle to career, 
helping every child:

THRIVE  socially, emotionally, intellectually and physically 

       CONNECT  through supportive peer and adult relationships 

   CONTRIBUTE  as a valued member of our community 

LEARN  through experiences that span home, school and out-of-school activities

    PREPARE  for fulfilling careers and adulthood

Turning the Tide through Action Teams
Help us launch three Community Action Teams. Join one of 
them at our next Healthy Youth Summit in 2018: 

ADULT 
AWARENESS
Providing adults 
with the education 
and skill-building 
they need to 
positively support 
the development of 
island youth.

YOUTH 
ENGAGEMENT
Creating 
opportunities for 
youth to feel seen, 
felt and understood. 

COMMUNITY 
PARTNERSHIPS
Fostering 
organizational 
collaboration and 
innovation in 
support of island 
youth.
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What Needs Attention?
The answer lies in youth feedback and survey data. 

The most recent Healthy Youth Survey data show 
improvement in the rate of alcohol use and thoughts of 
suicide among our Island’s twelfth graders. While the
percentage of students who report depressive symptoms is holding
steady, the incidence of significant anxiety continues to 
climb. The number of students with a high quality of life score 
continues to decrease. *

A recent teen focus group asked for healthy ways to cope with 
stress and anxiety, a redefinition of success and fun, and alcohol-
free activities on weekend nights. (See more on page 5)

Each of us is needed to help our children learn the skills that 
lead to well-being, as reflected in the attributes of the Compass 
Advantage framework on page 6. 

In the pages ahead you will see how adults, teens and our 
community organizations are all working to “turn the tide” 
on youth substance use, anxiety and depression and increase 
the number of youth reporting a high quality of life. 
* These findings reflect 42% of the senior class, down from 66% of the class who took 
this important optional survey in 2014.

If you suspect your child needs help, contact askBYS.org or bainbridgepsychotherapy.org

In the last 12 months, 
did you make a plan to 
commit suicide? YES.

2012         2014      2016

2012         2014      2016

Any use of alcohol in 
the last 30 days? YES.2012         2014   2016

During the last 12 months, did you ever 
feel so sad or hopeless almost every 
day for two weeks or more in a row 
that you stopped doing some usual 
activities? YES.

2012         2014   2016

A downward trend in the percentage of twelfth graders with a “high” quality of life 
score. This composite score is based on responses to five questions and represents an 
individual’s perceived level of physical and mental health over time.

Quality of life? HIGH.

KEY      Bainbridge Island       Statewide

In the last two weeks, how often 
were you bothered by feeling 
nervous, anxious or on edge? 
NEARLY EVERY DAY

             2014   2016
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What matters most to youth? 
The Alliance Teen Council offers the following statement to 

express their aspirations beyond academic achievement. This 
declaration calls to us to pay attention and heed their words and 

intentions as we support them on their journey to adulthood. 

I have a DREAM … 
To be guided by my own COMPASS, not by what 
others believe I should be. To LEARN and GROW 
from my relationships and experiences—good and 
bad. To be LOVED and APPRECIATED for who I 

am, not just for what I ACHIEVE.

I want to BELIEVE 
in myself …

To feel motivated to Learn.

To work Collaboratively with others.

To overcome Adversity.

To feel Alive, Aware, and Hopeful.
To live my Values in the world.

To choose and change my Goals.

To feel Inspired.

To lead a Meaningful life.

I welcome your SUPPORT and give you mine as 
we champion our hopes and dreams together.

TEEN FOCUS GROUP
©2013 Marilyn Price-Mitchell PhD 

www.RootsOfAction.com

FOCUS GROUP 
SUMMARY
33 LOCAL HIGH SCHOOL 
STUDENTS GATHERED 
ON MAY 8, 2017

Students were asked for their hopes 
and dreams in the following areas:

What changes would you like to 
see in the school culture?
• More resources for LGBTQ students 
• More inclusion and school spirit
• More experiential and interactive 
learning
• Less focus on grades and competition
• Teach healthy ways to cope with stress 
and other mental health challenges
• More activities that develop creativity
• More info on activities/clubs
• Amount of homework and number of 
tests are coordinated 

What changes would you like to 
see in the community?
• Parents would stop supporting kid’s 
substance use
• Adults less judgmental of teens and 
each other, especially on Facebook groups
• More fun places to hang out with friends
• More multigenerational activities
• Lower cost items at Island stores
• A less stressed community

What would it look like to 
have meaningful and relevant 
information on drugs and alcohol?
• Drug education starting in middle school
• Relevant, up-to-date information by 
trusted sources
• Share real stories and honest 
experiences 
• Educate parents-they are part of the 
problem
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Ability to understand & 
express feelings & behaviors 
that fac
relationships. Includes
listening
communication skills

 

Eight Pathways to Every Child’s Success
Children and adults discover heart-felt meaning and direction in life when they develop strong internal 
compasses. This guidance system is formed during childhood and adolescence, through relationships 
and life experiences — and continues to evolve throughout life. Explore the eight points of the compass 
below. Then, use the adjacent columns as examples of how to impact the development of these abilities in 
children and teens. 

EMPATHY
Ability to recognize, feel, and respond to 
the needs & suffering of others. Includes 
compassion, kindness, civic-mindedness. CURIOSITY

Ability to seek and acquire new 
knowledge, skills, and ways of 
understanding the world. Includes 
critical thinking, reasoning, love of 
learning.

SOCIABILITY 
Ability to understand & express 
feelings & behaviors that 
facilitate positive relationships. 
Includes active listening, self-
regulation, communication 

RESILIENCE 
Ability to meet and overcome challenges in 
ways that maintain or promote well-being. 
Includes perseverance, initiative, self-
confidence.

SELF-AWARENESS
Ability to examine and understand who we 
are relative to the world around us. Includes 
self-reflection, mindfulness, gratitude. 

INTEGRITY
Ability to act in ways consistent with the 
values, beliefs, and moral principles we 
claim to hold. Includes courage, honesty, 
authenticity.

RESOURCEFULNESS 
Ability to find and use available 
resources to achieve goals, 
problem-solve, & shape the 
future. Includes decision-
making, organizing, planning.

CREATIVITY
Ability to generate & communicate 
original ideas & appreciate the 
nature of beauty. Includes aesthetics, 
imagination, playfulness.

©2013 Marilyn Price-Mitchell PhD 
www.RootsOfAction.com
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IMPACT 
SELF-AWARENESS
• Help kids recognize, differentiate, and 
attend to their intellectual, emotional, 
social, and physical selves.
• Engage them in conversations about 
values, beliefs, attitudes, and moral 
dilemmas.

• Bring meaning to kids’ lives by helping them reflect about whom 
they are and what they care about.
• Encourage habits of mindfulness, like meditation, yoga, and other 
practices that involve body awareness.
• Foster young people’s abilities to connect self-awareness to action 
in the world.

IMPACT SOCIABILITY
• Help kids understand that the words 
they choose make a difference to the 
relationships they create.
• Talk with young people about their 
motivations and mental states so they can 
articulate them to others.
• Help children avoid negative first 
impulses by thinking through alternative 

reactions to difficult situations.
• Encourage youth to role play uncomfortable social situations to 
improve adaptability and self-confidence.
• Check for understanding when talking with kids and encourage 
them to do the same with others.

IMPACT CURIOSITY
• Help children identify questions that 
pique their curiosity.
• Allow them to struggle and experience 
setbacks.
• Teach young people to be skeptics, to 
require more evidence before accepting 
someone’s claims as true.
• Praise them for effort, critical thinking, 

and an ability to engage their values when making decisions.
• Help children see how parts connect and influence the whole of 
society — that learning occurs through relationships, collaboration, 
and flexibility.

IMPACT EMPATHY
• Create emotional attachments with 
children and teens, ensuring they are 
seen, felt, and understood.
• Provide opportunities for kids to know 
people with different worldviews and life 
experiences.
• Introduce young children to service, 
helping them understand their roles in 

helping others.
• Encourage teens to push their emotional boundaries through 
more challenging volunteer service.
• Talk with kids about the meaning that results when they put 
empathy and compassion into action.

IMPACT RESILIENCE
• Push kids gently to the edges of their 
intellectual, emotional, social, and 
physical comfort zones.
• Encourage them to make sustained 
commitments to activities of their own 
choice – community service, sports, 
music, art, and other after-school 
activities.

• Give youth encouragement and support as they learn to take 
risks, overcome challenges, and grow from failure.
• Praise them for their initiative, persistence, and grit.
• Let kids know you believe in them and their abilities.

IMPACT INTEGRITY
• Treat children and teens with respect 
and dignity.
• Listen to their feelings and concerns 
without judgment.
• Help kids identify their own strengths 
of character by praising them for their 
courage, honesty, and fairness —not just 
for grades and external accomplishments.

• Model internal strengths, like integrity, humility, and open-
mindedness.
• Discuss the traits of heroes and heroines in movies, TV, and 
books —and the consequences of their actions.

IMPACT 
RESOURCEFULNESS
• Help kids see themselves as strategic 
thinkers and achievers who accomplish 
goals through hard work.
• Ask them to rephrase problems as 
questions, and then seek to discover 
possible answers.

• Involve youth in communities, doing research, sharing ideas, and 
contributing to decision making.
• Set high expectations and support children’s abilities to 
accomplish goals.
• Teach them to be adaptable, to live without rigid rules or 
preconceived ideas.

IMPACT CREATIVITY
• Give children plenty of unstructured 
play time.
• Foster a relationship with nature and 
the outdoors.
• Engage kids in music, the arts, and 
reading.
• Praise them when they think outside the 
box, take risks, and show curiosity. Ask, 

“How might you…?”
• Encourage youth to express themselves through writing, poetry, 
acting, photography, and digital media.

©2013 Marilyn Price-Mitchell PhD 
www.RootsOfAction.com 

Photo credits: Peacock Family Services
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Turning the Tide through Adult Actions and Attitudes
Children learn positive attributes when adults know how to support youth and are offered the education 
and skills to make a difference

FEEL ALONE IN SETTING 
HEALTHY BOUNDARIES? 

IT JUST SEEMS THAT WAY!
Here are facts from a recent poll of 231 
Bainbridge parents of teenagers* that 
show you aren’t alone: 

• 83% OF BI PARENTS ask if a 
parent will be present if going to 
another teen’s house

• 91% OF BI PARENTS wait up until 
their teen comes home

• 97% OF BI PARENTS disagree 
with the following sentence: “Teens 
should be allowed to drink as long as 
they don’t drive afterwards”

* January 2017 Raising Resilience parent survey

SUPPORT YOUR CHILD’S WELL-BEING? 
TAKE THIS QUIZ!

Want your child to be happy, wise and successful on the journey to 
adulthood? You lead the way through your own actions and attitudes.  

Discover how well you model the behaviors that research suggests leads 
children toward self sufficiency and thriving. Check all that apply:   

My children see me reading for fun and being curious about innovative 
ideas, diverse cultures and new experiences. I ask my kids about what 
they are learning in school more than I ask about their grades. 

I take time each day to connect and listen to my children about things 
they care about. My intention is that my children feel seen, heard, 
understood and felt.

When I face the inevitable discomfort of disappointment or failure, 
I practice self-compassion, reach out to others for support, focus on 
what I can learn from the experience and take visible steps to move 
forward.

Self-care is part of my routine. I schedule time for physical exercise, 
rejuvenating activities, and mindful reflection.

I make amends when I make mistakes or fail to live up to my own 
values.

I have goals and dreams for my life and speak candidly about the 
obstacles I face along the way. I talk about strategies to achieve my 
goals and ask for help when needed.

I make time to enjoy nature, music, art, and/or the many other things 
that feed my creative spirit. I laugh and have fun with my family.

I look for ways to support neighbors and my community. I often ask 
my kids, “What kind act did you do today?” 

What did you score?  Add up your checkmarks and consider the following suggestions:

BETWEEN 6-8:  Congratulations! Pat yourself on the back for demonstrating most of the Compass Advantage framework of positive youth 
development! (See page 6  to learn more about the Compass Advantage.)  Read more about how to help your child grow from the inside out at 
RootsofAction.com/ebook.

BETWEEN 4-6: A work in progress! (Aren’t we all?) What attitudes and behaviors would you like to improve? Post the Compass Advantage 
on your refrigerator and write down a small action you will take this week. Share with a friend, or your family, what you commit to doing. 
Consider taking a parenting class or lecture (RaisingResilience.org) and enjoy many parenting resources at RootsofAction.com.

BETWEEN 0-4: You matter!  Caring for a child is a long journey that includes both rewarding and difficult times. Along the way, it is easy 
to lose touch of your own needs for physical and emotional health and well-being. Yet, your well-being really does matter, not only for your sake 
but also for your kids. Luckily, you don’t have to do this alone. Ask for help from people you trust, like friends, family and counselors.

72 professionals learned about Adverse 
Childhood Experiences (ACEs) and the 
science of Toxic Stress at Islandwood in 
January, 2016
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Turning the Tide through Youth Engagement
Children and teens learn positive attributes when relationships with adults and peers enable youth to feel 
seen, heard and understood.

GRATITUDE WALL notes of gratitude were collected by 
students for every teacher and staff member at BHS.

LINK CREW peer mentoring helps BHS freshman feel supported.

PEER-TO-PEER TUTORING for 6th-12th graders at BYS.

BRAIN BREAKS create connection, decrease stress and 
improve learning. These surprise acts of fun and play are designed by 
teens, for teens. SAKAI SCHOOL students contribute to yearly salmon release.

“I felt incredibly 
empowered and excited 

as I walked away from the Teen 
Focus Group. The kind of fire and 

wisdom that my peers and the adults 
have for the future is something that I 
think we need to focus on in order for 

action to be taken.”  
ANNA SCOTT

BHS 11TH GRADER
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Turning the Tide through Partnerships
Children and teens develop positive attributes when partner organizations connect, innovate and work 
together toward a common agenda on behalf of youth.

Blakey School 
gratitude celebration

The Island School students reach 
out to Ometepe Sister Island.

Madrona School 
outdoor outings teach 
teamwork.

Mutual joy through play at Kidimu class

Outdoor Play at Peacock Family Services Eagle Harbor High School 
student mentors Odyssey 
School second grader

Wilkes School 
Gratitude Wall 

Take a look at some of the great work our partners are doing to foster 
social and emotional health, one of the Alliance’s three priority goals.

Carden Country School students visit 
residents of Messenger House.
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Upcoming Parenting Events 
Check out the great learning opportunities offered by our partners!

OCTOBER 25 THE STATE OF EDUCATION: HOW BAINBRIDGE GRADS ARE CHANGING THE 
WORLD Join the Bainbridge Schools Foundation for an inspiring fundraising event featuring millennials who are 
impacting the world. Find out what has motivated these young people and how their public education has impacted 
their journey. BainbridgeSchoolsFoundation.org.  

NOV 2 RESILIENCE: THE BIOLOGY OF STRESS AND THE SCIENCE OF HOPE Learn about one 
of the most important public health findings of a generation. This one hour documentary delves into the science 
of Adverse Childhood Experiences (ACEs) and the birth of a new movement to treat and prevent Toxic Stress. 
RaisingResilience.org

NOV 5 STAYING CLOSE WHILE STANDING BACK - THE ART AND SCIENCE OF PARENTING 
MIDDLE SCHOOLERS Julie Metzger comes to the island to talk about those middle school years and how parents 
and children can not only survive them, but enjoy them.  RaisingResilience.org

JAN 11 RAISING RESILIENCE PARENTING CLASS SERIES RaisingResilience.org 

JAN 19 COFFEE AND CONVERSATION WITH SUPERINTENDENT PETER BANG-KNUDSEN 
4-5pm Bainbridge Public Library. Join Peter Bang-Knudsen and Bainbridge School Foundation’s Mairead Shutt for 
conversation and questions about our schools. All are welcome! 

FEB 12 PARENTING TIPS AND TOOLS FROM THE SCIENCE OF LEARNING
Parents of all ages are invited to hear neuroscientist, Melina Uncapher, PhD. RaisingResilience.org. 

MARCH 13 COFFEE AND CONVERSATION WITH SUPERINTENDENT PETER BANG-KNUDSEN 
4-5pm Bainbridge Public Library. Join Peter Bang-Knudsen and Bainbridge School Foundation’s Mairead Shutt for 
conversation and questions about our schools. All are welcome! 

“We’re launching 
a district-wide effort that 

places social and emotional health 
at the forefront. Help us create a 

movement in all our schools and across all 
grade levels. Join us in building a community 

cultural shift that places importance on 
building students’ key assets in a supportive 

way, while mitigating risk factors.”  
PETER BANG-KNUDSEN, EdD
BAINBRIDGE ISLAND SCHOOL 
DISTRICT SUPERINTENDENT

Have young children? Check out 
these early childhood offerings:

LISTENING MOTHERS PROGRAM 
A research-based 8-week class designed for 
mothers of young babies 0-6 months. info@
communityofmindfulparenting.org

MINIMU: KIDIMU’S PROGRAMS   Meet 
other families to share experiences, play 
together and learn from one another after 
the museum closes to the public. Offering 
two programs, Just for Parents and Their 
Infants and Just for Toddles and Their 
Grown-Ups. Kidmu.org

MOM’S MORNING RETREAT Looking 
for a trusted tribe of mothers to support 
you through all the trails and success 
of motherhood? Join this non-religious, 
facilitated group. Gracehere.org/moms-
morning-retreat/

PEPS: PARENTS FOR EARLY 
PARENTING SUPPORT The PEPS 
experience strengthens families, increases 
family wellness and prepares families to cope 
with life stresses by creating social, thriving 
neighborhood-based parent groups. PEPS.org



PO Box 11173
Bainbridge Island, WA 98110

JOIN IN A MOVEMENT CULTIVATING THE 
CONDITIONS THAT HELP YOUTH THRIVE! 
1. Sign up on BIHealthyYouth.org to receive updates 
2. Donate to the Alliance through BIHealthyYouth.org
3. Foster Compass Advantage attributes in youth you know
4. Sign up for a parenting education program 
from one of our partner organizations.
5. Watch for our next community summit and
 join an action team in 2018. 

BHS STUDENT DESIGNED BANNERS

Don’t forget these important upcoming events! 
See calendar on Page 11 for more details.
OCTOBER 25 THE STATE OF EDUCATION: HOW 
BAINBRIDGE GRADS ARE CHANGING THE WORLD 
7-9pm Islandwood

NOVEMBER 2 RESILIENCE: THE BIOLOGY OF STRESS 
AND THE SCIENCE OF HOPE 
7-9pm Bainbridge Cinemas


